City of Sandersville
Memo
	To:	City Council

	From:	Sharon Eveland, City Manager

	Date:	12/13/2024

	Re:	City Manager’s Report


New for this agenda is the reintroduction of the consent agenda.  Given that we are heavily discussing items during the work session, it will greatly speed up our council meetings by allowing a single vote for items that we expect to be non-controversial and/or proforma.  We will review and discuss the items during the work session and inquire at that time if anyone will want to have an item pulled from the consent agenda.  It only takes one person to request an item be removed from the consent agenda and it is not debatable or voted upon.  
Agenda Items:
Resolution 2024-25 – The Council already approved this policy at the last meeting but there may be a need to have it formalized via a resolution for the GFOA Budget Award and without sufficient time to confirm that, we felt it most appropriate to simply have the resolution approved and then look into it for next year.  
Resolution 2024-26 – This resolution approves the budget for FY2025.  The spreadsheets in front of you are the same as from the budget retreat except for a few accounts.  One is the tax levy in the general fund which was adjusted to match the higher millage rate that was approved.  There are also a four expense accounts in the Electric Utility that we discovered we had missed entering the recommended amounts (these accounts total less than $80,000 in adjustments).  
ARPA Funds - I thought I had the Council approve this back in the summer but we cannot find record of that approval.  In order to meet federal requirements for ARPA, we must have all funds committed by the end of the year.  I did discuss using ARPA funds to help cover the City’s portion of the Linton Park project and this will just formalize that decision.  It will also give us the flexibility to reallocate any excess ARPA funds from the lift station project, for which the City allocated $750,000 (with the rest from water/sewer fund).  We are working to get Rural Development’s approval to allocate about $450,000 from the major borrowing the City did for sewer improvements to the lift station project.  If that is approved and if the project does not need its full contingency amount, it is possible that we will not need all of the ARPA funding allocated and we would then shift it to the Linton Park project and reduce the Electric Utility contribution.  
Turnipseed Invoice – This invoice is for engineering work on the lift station projects.  We cannot find evidence of authorization by the Council anywhere (this started prior to me coming on board) so we are bringing it to the Council’s attention and seeking approval to pay the invoice.  
Council Training Allocations – As discussed when the Council approved the council training policy, the Council needs to approve the annual allocations.  Attachment G has that breakdown.  All council members are given the same amount except the Mayor is provided a slightly higher travel expense allocation due to miscellaneous meetings and events he attends on behalf of the City outside of training.  Each Councilmember’s expenses will be tracked separately so that staff can ensure we can advise councilmembers of their available allocations and ensure we do not go over budget without the appropriate Council authorization.
Axon Service Agreement – This is for the in-car and body worn camera upgrades that was discussed during the budget retreat.  It is a capital expense and will be funded through SPLOST over a five-year period.  This is a sole-source procurement, which has been reviewed and approved by Keenan as having sufficient justification.  This system will be a massive upgrade and will automate much of the process in a way our current and any other system simply cannot do.  This service agreement has to be signed this year in order to avoid a significant price increase.  Keenan is reviewing the service agreement and while we do not expect anything significant, the motion does include the caveat that it is subject to the attorney’s review and approval as we could not get this piece done in time for the Council meeting. 
Other matters not on the agenda:
· The City Hall holiday lunch will be on Wednesday, December 18th at 1130 at Puebla’s.  I will be closing City Hall from 1130am-1pm to allow everyone to attend.  
· I will be out of the office the entire week of Christmas but I will be local if something critical comes up.
· Movie Night at the disc golf course – showing Elf.

Respectfully,
Sharon Eveland, City Manager
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